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GOAL 1: Access and Success
Achieve and maintain a more diverse and inclusive undergraduate and graduate/professional student body, faculty, staff, and administration.

Action Resources Required / Fiscal Impact Lead Person(s) Anticipated 
Deliverable or Result Impact Timeframe Progress Notes

 High
 Medium
 Low

 Short-Term
 Medium
 Long-Term

 Not yet begun
 Ongoing
 In progress
 Complete

 High
 Medium
 Low

 Short-Term
 Medium
 Long-Term

 Not yet begun
 Ongoing
 In progress
 Complete

 High
 Medium
 Low

 Short-Term
 Medium
 Long-Term

 Not yet begun
 Ongoing
 In progress
 Complete

GOAL 2: Climate and Intergroup Relations
Create and sustain an organizational environment that affi rms and respects diversity and employs inclusive practices throughout its daily operations.

Action Resources Required / Fiscal Impact Lead Person(s) Anticipated 
Deliverable or Result Impact Timeframe Progress Notes

 High
 Medium
 Low

 Short-Term
 Medium
 Long-Term

 Not yet begun
 Ongoing
 In progress
 Complete

 High
 Medium
 Low

 Short-Term
 Medium
 Long-Term

 Not yet begun
 Ongoing
 In progress
 Complete

 High
 Medium
 Low

 Short-Term
 Medium
 Long-Term

 Not yet begun
 Ongoing
 In progress
 Complete
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GOAL 3: Training and Education
Engage students, faculty, staff, administrators, alumni, and the community in learning the varied perspectives of domestic and international diversity, equity, inclusion, and social justice.

Action Resources Required / Fiscal Impact Lead Person(s) Anticipated 
Deliverable or Result Impact Timeframe Progress Notes

 High
 Medium
 Low

 Short-Term
 Medium
 Long-Term

 Not yet begun
 Ongoing
 In progress
 Complete

 High
 Medium
 Low

 Short-Term
 Medium
 Long-Term

 Not yet begun
 Ongoing
 In progress
 Complete

 High
 Medium
 Low

 Short-Term
 Medium
 Long-Term

 Not yet begun
 Ongoing
 In progress
 Complete

GOAL 4: Infrastructure and Accountability
Create and sustain an institutional infrastructure that effectively supports progress and accountability in achieving DE&I goals.

Action Resources Required / Fiscal Impact Lead Person(s) Anticipated 
Deliverable or Result Impact Timeframe Progress Notes

 High
 Medium
 Low

 Short-Term
 Medium
 Long-Term

 Not yet begun
 Ongoing
 In progress
 Complete

 High
 Medium
 Low

 Short-Term
 Medium
 Long-Term

 Not yet begun
 Ongoing
 In progress
 Complete

 High
 Medium
 Low

 Short-Term
 Medium
 Long-Term

 Not yet begun
 Ongoing
 In progress
 Complete

GOAL 5: Community Engagement
Leverage institutional philanthropy and community partnerships to improve outcomes in local and regional communities.

Action Resources Required / Fiscal Impact Lead Person(s) Anticipated 
Deliverable or Result Impact  Timeframe Progress Notes

 High
 Medium
 Low

 Short-Term
 Medium
 Long-Term

 Not yet begun
 Ongoing
 In progress
 Complete

 High
 Medium
 Low

 Short-Term
 Medium
 Long-Term

 Not yet begun
 Ongoing
 In progress
 Complete

 High
 Medium
 Low

 Short-Term
 Medium
 Long-Term

 Not yet begun
 Ongoing
 In progress
 Complete


